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Between 6 ana 8 April 1934,1 | there was no change in the status 
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F |>, %xe -personnel of the Soviet transportation control headquarters (also referred 

1 1 to as Woso staff ) attached to BBP Berlin is being reduced. Chernoaub (fnu; left on 

4 April 1954; ^ staffs of the rain dispatch office, the rolling stock 

distribution point and the rolling stool office are being enlarged.. Arrangements 
are being Bade at the HBD building on Wilhelm Pic ok Stir see *9 2 to provide office 
space for the new personnel which has already arrived, The corresponding offices 
at railroad siibdi strict office level have been deactivated. The personnel of the 
'.timetable bureau of RBD Berlin will also be reinforced. Source believes that 
these measures are connected with the introduction of the so-called "dispatcher 
system* which ?i3.s been designed with a view to guaranteeing a smooth flow of 
25X1 railroad, operations. 5 

4. The following numbers of pool of freight 

cars were dispatched from Wustermark: 
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1 I- -arch 

50 

to 

Xerkwitz 

5 March 

50 

each to Baruth and 

11 March 

50 

to 

Burgkeiimitz 

13 March 

50 

to 

Grossenhain 

22 March 

60 

to 

laucha 
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25X1 
25X1 i. 


On 10 March , a traffic conference wag held in Berlin. At this conference it 
waa announced that 20C x 4-axle express train coaches were scheduled to be 
built in 1954. Seventy of these new cars were to be in operation prior to 
July. 7 


Confirms deactivat ed locomotive cdumns Ho 3 at Ruednitz, Wo 6 at 


Strasburg , and No 13 at Dueherow. 


25X1 

25X1 

25X1 

25X1 

25X1 


25X1 


2 , 


, According to the last known daily coal consumption quota, of 

23,000 tong T coal stocka available on 7 April represented about 5 3 days' re- 
quirements . 


The daily coal, consumption quota valid in February and March 1954 


amoun ted to 23,000 tons of briquette units for locomotives and 3,000 tons of 
briquette units for shop purposes. L 


Soviet transportation control headquarters are attached to each 


RED* These headquarters control all Soviet rail shipments both of military 
and commercial nature. Chs;mozub nu£ a senior lieutenant, was previously known 
as holding an assignment at the Soviet transportation control headquarters 
attached to RBD Berlin. 
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i Comment. The dispatcher system which has been copied from the ^ Soviets 

is scheduled to be introduced within the East German railroad administration 
in 1954. The new system is expected to lead to an increase of operational 
ef&iency. The organizational changes reported are believed to be connected 
with the introduction of this dispatcher system. 


. It is intended to form a reserve pool of freight cars in cluding 

*sm nmrcsrg. 4.500 gondola cars and 2,000 flatcars by 31 August 1954. | | 


1 1 r, ■ . . The 1954 Economic Plan of the East Ger man railroad administration 
ohiy envisaged the construction of 50 passenger cars.| | 
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